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1. Summary : 

 

The purpose of this survey was to gain feedback from those Colleges delivering Phase 1 Diplomas in 

order to identify challenges as they occur, as well as to discover from all Colleges their plans for 

delivery of the next phases of Diplomas.  The intention behind the survey has been to support 

development of Diplomas and ensure a sustainable model of delivery.  It was specifically designed to 

articulate concernsȮɯÞÐÛÏɯÈɯÝÐÌÞɯÛÖɯÔÈÒÐÕÎɯÈɯÙÌÈÓÐÚÛÐÊɯÈÕËɯÉÈÓÈÕÊÌËɯÊÖÕÛÙÐÉÜÛÐÖÕɯÛÖɯÛÏÌɯ#Ì×ÈÙÛÔÌÕÛɀÚɯ

evaluation of the first, full year of delivery . 

 

Results show that Colleges remain committed to the concept of collaborative working to develop and 

deliver, with their partners, the full range of Diploma lines of learning and levels.  They are planning 

to significantly increase their Dip loma numbers in the next phases, with numbers doubling between 

2009 and 2010.  98% of Colleges are planning to deliver Diplomas by 2010, and around 50% are 

considering offering the Phase 4 Diplomas in Science, Humanities and Social Sciences, and Languages 

and Internatio nal Communication.  

 

The survey also shows that the vast majority of respondents report that staff involved with Diplomas 

are positive and that, for most Diploma lines, students are engaged and motivated.  The majority 

think that Diplomas are as  engaging, or more so than current provision.  

 

Given this level of support by the College sector, AoC remains committed to supporting a sustainable 

model of Diploma delivery to facilitate the entitlement in 2013.  However , the survey highlights a 

number of issues that we feel need further consideration and action as the numbers increase. We are 

concerned over the high levels of complexity associated with  some Diploma delivery, particularly 

across local authority boundaries. Colleges also report the continued difficulties in resolving 

operational and funding aspects at a local level that may adversely affect Diploma sustainability  and 

cost effectivenessȭɯɯ(ÕɯÈËËÐÛÐÖÕȮɯÞÌɯÏÈÝÌɯÚÖÔÌɯÙÌÚÌÙÝÈÛÐÖÕÚɯÈÉÖÜÛɯÛÏÌɯ#Ð×ÓÖÔÈɀÚɯpositioning as a 

qualification th at can meet the needs of all learners.  The lack of incremental recognition of 

achievement currently possible through other learning pathways , with smaller bites of learning, along 

with the current requirements of the Diploma programme, leads us to believe  that the Diploma is 

better suited to meet the needs of more able students and not those who have failed to achieve level 2 

at school. Feedback also suggests that the size of the Diploma is making it problematic to offer as a 

ÖÕÌɯàÌÈÙɯȿÊÈÛÊÏ-Ü×ɀɯ×ÙÖÎÙÈÔÔÌȭ  

 

These findings and recommendations have been shared with DCSF colleagues who have outlined 

current and future activities to address these aspects of planning and delivery , which  are presented 

alongside the AoC recommendations in Section 3.  AoC and DCSF will work together to take forward 

these activities. 
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2. Overall Conclusion and Recommendations  extracted from the report  

 

Conclusions:  

 

Colleges continue to be committed to Diploma delivery. 98% are planning for delivery by 2010 with 

planned learner numbers are doubling between 2009 and 2010. 

 

The vast majority (83%) of respondents reported that staff involved with Diplomas are positive and 

that, in the majority of Diploma lines, students are engaged and motivated.  

 

Sustainability issues for Diplomas include:  

 

1. The high  levels of complexity of delivery arrangements revealed by the survey, particularly 

where Colleges recruit from more than one Local Authority and are members of multiple delivery 

partnerships. 

 

2. Continued issues relating to collaboration b etween schools and colleges (which is an 

underpinning principle of the Diploma), in a local environment where there is a history of strong 

competition.   

 

3. Progression into, and entitlement to the full range of Diploma lines and levels, is at risk where 

there continues to be insufficient commitment from schools which limits the contribution Colleges 

can make to partnership delivery and in some cases prevents Colleges from any form of 

involvement.  

 

4. Local solutions to address operational issues now require consolidation and greater commitment 

from local authorities, particularly to address timetabling and transport issues.  

 

5. The costs of delivering Diplomas which include the direct delivery costs, examination registration 

fees and additional administration costs  (data), as well as the hidden costs of collaboration.  

 

6. The current funding mechanisms involve t he indirect funding of Colleges through separate 

negotiations with individual school partners .  This is bureaucratic, time consuming and 

unsatisfactory. 

 

7. Risks associated with non-completion. Whereas other programmes of learning  allow for 

recognition of achievement of individual qualifications, the Diploma does not.  Functional Skills, 

which are required at specified levels in Diplomas, are reported by respondents to be a barrier to 

student take up and achievement.  The Diploma therefore is perceived to pose a higher risk of 
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non-achievement with subsequent negative effect on institutional performance measures, and on 

funding which is dependent upon successfu l completion.   

 

8. As with all programmes, providing sufficient employer involvement is challenging.  

 

Suitability to become the qualification of choice and meet the needs of all learners:  

 

9. The survey results suggest that the Higher and Advanced Diplomas are  considered appropriate  

for learners who have average or above average prior levels of achievement . This means therefore 

that a number of young people will not be able to access these Diplomas.  In addition, achievement 

on the Higher Diplom a delivered in one year post-16 is predicted by respondents to be lower than 

expected, calling into doubt its suitability as a catch up programme for  those young people who 

have failed to achieve the level two standard at school. 

 

10. Comments in the survey point to the need for more practical and smaller bites of learning to 

complement the Diploma pathway and to provide access to it, especially for those at level 1, and 

for those students at level 2 who have disengaged from education. 

 

Recommendations:  

 

1. AoC believes that there is a need for simplification of the bottom up approach that was 

encouraged in the early days and which has allowed multiple consortia to flourish with a move 

instead, towards a more negotiated streamlining of provision within local authorities with fewer  

larger consortia in areas where there are multiple partnerships. 

 

2. AoC believes that local authorities now need to provide clear leadership and take the lead in 

resolving operational issues which, if left unresolved will have a detrimental effect on the 

sustainability of Diplomas (transport, timetabling, data transfer etc).  

 

3. In addition, AoC believes that local authorities must make every effort to monitor local delivery 

arrangements to ensure they are operating as agreed at Gateway. 

 

4. AoC believes that unhelpful drivers which encourage and foster competition between institutions 

should be removed and replaced with consortia -wide measures of performance instead of at 

institutional level.   

 

5. AoC believes that complete and impartial IAG is essential to success of the 14-19 curriculum 

reforms.  We are aware that the Government is soon to launch an IAG Strategy and will be 
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interested to see the measures proposed within it for monitoring and enforcing compliance.  

 

6. AoC is clear that funding needs to reflect the true  costs of Diploma delivery, including the costs of 

collaboration, and recommends that the additional funding allocated in the first phase of Diploma 

delivery is maintained and distributed equitably between institutions to assist with the costs of 

collaboration.  In order to remove the need for negotiation between Colleges and schools, and of 

the need for funding models to be developed to support these negotiations, AoC recommends 

instead a new direct and simple funding model based on the current 16-19 model in which 

funding follows the learner and passes directly to the provider and not through the lead 

organisation. 

 

7. AoC suggests that the evidence suggests that the One Year Post-16 Higher Diploma in its current 

form is too demanding  for learners who have failed to achieve level 2 at school and recommends 

an urgent review of this Diploma such that either the content needs to be re-thought or an 

alternative curriculum will need to be retained or developed to meet their needs.  

 

8. AoC suggests that the position of Functional Skills in Diplomas is urgently reviewed.  The 

requirement for them to be achieved at the same level as the Foundation and Higher Diplomas is 

clearly perceived as a barrier to Diploma take up and success, and issues of inequity with the 

other qualification routes needs to be addressed. 

 

9. AoC suggests that further research is needed into the appeal of certain Diploma lines, and of the 

suitability of the content at certain levels. The content of Foundation and Higher Diplomas in 

particular should be  reviewed to ensure the right balance of theoretical and practical learning to 

appeal to young people.  If this is not done the alternative must be to retain the existing successful 

vocational qualifications which provide for smaller, bite sizes of learnin g.  Alternatively some 

way to reward incremental achievement of Diploma components should be found.  

 

10. AoC supports the view of respondents that what is now needed in terms of staff training and 

support is the opportunity for Colleges to work together to sha re good practice in Diploma 

planning and delivery, with more resources directed at the pedagogy and practicalities of 

teaching and learning. 

 

11. AoC suggests that the relationship between delivery models, including patterns of release from 

school, and the ASL offer needs further exploration as different types of Diplomas are developing 

on the basis of the type of ASL available with the consequence that young people choosing to 

study a Diploma in school may not have access to specialist learning. 
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12. AoC suggests that employer awareness of their role in Diploma delivery needs to be enhanced, 

and that there is a greater role for SSCs in this. 
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3. AoC Recommendations with  DCSF Response 

 

1. AoC believes that there is a need for simplification of the bottom up approach that was encouraged in the 

early days and which has allowed multiple consortia to flourish with a move instead, towards a more 

negotiated streamlining of provision within local authorities with fewer larger consortia in areas where 

there are multiple partnerships.  

 

 

 

 

 

 

2. AoC believes that local authorities now need to provide clear leadership and take the lead in resolving 

operational issues which, if left unresolved will have a detrimental effect on the sustainability of Diplomas 

(transport, timetabling, data transfer etc).  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

DCSF: We recognise that many FE colleges are in multiple consortia. We are encouraging small 

consortia to create larger consortia where this will increase the number of Diploma lines and places 

available to young people. This was made clear in the guidance to consortia on Gateway 4 

(published 8 September).  

DCSF: We agree with the AoC that local authorities have an important role in providing strategic 

leadership in the delivery of Diplomas. We have placed increased emphasis on this role, and for the 

first time this July we asked local authorities to submit, on behalf of their local 14 - 19 partnership, 

their plans for ensuring the Diploma Entitlement is met in their areas, as part of the Gateway 4 

process.  We have asked them to set out how they are engaging with consortia to ensure that all 

Diploma lines will be accessible to young people by 2013, and this will need to include setting out 

how they are overseeing a range of operational issues. These include access and transport, where we 

ask them, for example, how they are using existing transport provision and infrastructure to deliver, 

finding gaps in provision and innovative solutions; and Diploma administration, where we ask 

them to set out how they are supporting, for example, curriculum planning and managing 

individual learner programmes, and ensuring sufficient administrative capacity with clear roles and 

responsibilities.    

Transport to enable young people to access their Diploma learning should be planned by consortia 

and local authorities at the outset when they are preparing to deliver Diplomas.  Many consortia 

and local authorities have already acted to minimise the movement of learners and are actively 

exploring alternatives to transport, particularly in rural areas where travel times are such that 

moving learners may be less viable. 

While we are pleased that the majority of colleges felt that transport issues have been resolved at a 

local level, we share the AoCs concern that there are still issues remaining.  We would encourage 

colleges and local authorities to work together through their 14-19 Partnership to resolve remaining 

transport concerns. 
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3. In addition, AoC believes that local authorities must make every effort to monitor local delivery 

arrangements to ensure they are operating as agreed at Gateway. 

 

 

 

 

 

 

4. AoC believes that unhelpful drivers which encourage and foster competition between institutions should be 

removed and replaced with consortia-wide measures of performance instead of at institutional level.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5. AoC believes that complete and impartial IAG is essential to success of the 14-19 curriculum reforms.  We 

are aware that the Government is soon to launch an IAG Strategy and will be interested to see the measures 

proposed within it for monitoring and enforcing compliance. 

 

 

DCSF: We have asked local authorities, through Gateway 4, to set out how they are ensuring 

Diplomas are being delivered to a high standard. We ask them to tell us how they are identifying 

area-wide workforce needs, supporting high quality workforce development, and specifically how 

they will monitor the delivery of Diplomas, providing support and challenge as needed. 

DCSF is committed to supporting local areas to ensure that transport and access arrangements 

work in the interests of Diploma learners.  We have published a toolkit to support 14-19 

Partnerships, local authorities and consortia to plan access and transport to Diploma learning and 

we have published a toolkit to support 14-19 partnerships, local authorities and consortia to plan 

access and transport to Diploma learning. We will support 14-19 Partnerships, local authorities 

and consortia to share good practice and learn from each other in overcoming local delivery issues. 

 

DCSF: There is improvement in this area.  The recent Ofsted evaluation of progress in the first year 

of Diploma delivery found the level of collaboration between schools, colleges and other partners was 

an impressive feature of many of the consortia. Students benefited from specialist vocational 

teaching and the use of high quality resources, while staff valued the professional development 

entailed in planning and teaching jointly with colleagues from other institutions. Recent 

developments in the school accountability system will further support collaboration between 

providers. The new School Report Card, for example, will provide a more rounded assessment of 

school performance than the present Achievement and Attainment Tables and will include an 

ÈÚÚÌÚÚÔÌÕÛɯÖÍɯ×ÈÙÛÕÌÙÚÏÐ×ɯÞÖÙÒÐÕÎȭɯ3ÏÌɯ6ÏÐÛÌɯ/È×ÌÙɯɃ8Öur child, your schools, our future: building 

a 21st century schools systemɄ published on 30 June 2009 also emphasised the need for every school 

to work in partnership. Ofsted includes partnership working in its inspections and the recently 

revised school inspection framework has strengthened this aspect. Inspectors will give priority to 

assessing how effectively schools work in partnership with other providers in order to promote better 

outcomes for pupils. Partnership working is now also taken account of in judging the extent to 

ÞÏÐÊÏɯÛÏÌɯÊÜÙÙÐÊÜÓÜÔɯÔÌÌÛÚɯ×Ü×ÐÓÚɀɯÕÌÌËÚȭ 
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6. AoC is clear that funding needs to reflect the true costs of Diploma delivery, including the costs of 

collaboration, and recommends that the additional funding allocated in the first phase of Diploma delivery 

is maintained and distributed equitably between institutions to assist with the costs of collaboration.  In 

order to remove the need for negotiation between Colleges and schools, and of the need for funding models to 

be developed to support these negotiations, AoC recommends instead a new direct and simple funding 

model based on the current 16-19 model in which funding follows the learner and passes directly to the 

provider and not through the lead organisation. 

 

DCSF:  

 The Education and Skills Act 2008 placed a statutory duty on schools to provide careers 

education impartially.  It also required schools to have regard to related Statutory 

Guidance. 

 

 The Statutory Guidance will be issued on 26th October.  It includes: 

 

o Ɂ/ÙÐÕÊÐ×ÓÌÚɂɯÖÍɯÐÔ×ÈÙÛÐÈÓɯÊÈÙÌÌÙÚɯÌËÜÊÈÛÐÖÕɯÞÏÐÊÏɯÞÐÓÓɯËÌÍÐÕÌɯÛÏÌɯÌß×ÌÊÛÌËɯ

outcomes for young people from careers education programmes; 

 

o a detaileËɯÉÙÌÈÒËÖÞÕɯÖÍɯÛÏÌɯɁÒÌàɯÐÕÍÖÙÔÈÛÐÖÕɂɯÛÏÈÛɯÞÌɯÌß×ÌÊÛɯÈÓÓɯàÖÜÕÎɯ

people to receive on each post-16 learning pathway, including Diplomas; 

 

o further guidance for head teachers to help them to deliver high quality, 

comprehensive and impartial information and advice to young people.  

 

 2ÊÏÖÖÓÚɯÞÐÓÓɯÉÌɯÏÌÓ×ÌËɯÛÖɯÐÔ×ÓÌÔÌÕÛɯÛÏÌɯ2ÛÈÛÜÛÖÙàɯ&ÜÐËÈÕÊÌɯÉàɯÈɯÚÜÉÚÛÈÕÛÐÈÓɯɁ1ÌÚÖÜÙÊÌÚɯ

/ÈÊÒɂɯÞÏÐÊÏɯÞÐÓÓɯÉÌɯÐÚÚÜÌËɯÛÖɯÚÊÏÖÖÓÚɯÐÕɯ-ÖÝÌÔÉÌÙȭɯ 

 

 On-line systems for the provision of information and advice on learning options (in 

particular 14-19 prospectuses) will also provide young people and their parents/carers with 

easier access to information and advice on all learning opportunities with the local area.  

And the Common Application Process, through which it is expected that all young people in 

Year 11 will be able to apply for courses from 2011, will also help to ensure impartiality by 

providing an area wide mechanism for applying for courses on-line.  

 

 The benefits of high quality, impartial CE/IAG for learners are well documented and we 

expect that schools will embrace this opportunity to review and improve their provision. 

 

 The IAG Strategy and Statutory Guidance is due to be issued on 26th October. 
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7. AoC suggests that the evidence suggests that the One Year Post-16 Higher Diploma in its current form is 

too demanding for learners who have failed to achieve level 2 at school and recommends an urgent review of 

this Diploma such that either the content needs to be re-thought or an alternative curriculum will need to be 

retained or developed to meet their needs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DCSF: Post-16 Diploma funding from LSC is agreed with institutions on agreed numbers of 

students and is fully funded, straight to the institution where the student is registered (the 'home' 

institution). Where a Diploma programme is delivered in collaboration with a third party provider 

it is for the home institution to transfer a proportionate share of Diploma funding to the third party.  

Pre-16 funding (in the form of Diploma Formula Grant) is to support the additional cost of delivery 

of a Diploma and is paid to LAs for their distribution - and how they do that is for local 

determination. We think this is the right approach. We are at present maintaining our level of 

Diploma Formula Grant funding for the Phase 1 Diplomas, as well as using a similar formula for 

the Phase 2 Diplomas with no reduction of funding for 09/10. We have already announced that 

there will be for the delivery of the Higher Diploma in one year post-16 an element of funding to 

cover costs of collaboration and work experience that would fall outside the LSC's funding cap.  

DCSF is currently carrying out research into Diploma Costs and Funding (including transport 

costs). This research will investigate the cost of delivery of a Diploma, looking at both current costs 

and projected costs for the next three years. This research will report back in January next year and 

its findings, together with those of the research recently carried out by LSC, will help inform 

funding levels for 2010/11 onwards. 

 

DCSF: We have always recognised the challenge for learners and for schools and colleges to deliver 

the higher Diploma in one year to the post 16 cohort. Typically these learners have not achieved a 

full level 2 but welcome the chance to do so in a year before moving on to the next level of learning 

or into skilled employment.  Many learners completed a Higher Diploma in one year and they and 

their teachers are to be congratulated.  We need to learn form the experience of the first year of 

teaching and learning for this group of young people.  We believe that the Diploma is a valuable 

qualifications as it builds the skills and knowledge they require for success in adult life: giving them 

the functional skills so many of this group lack; providing a motivating learning experience and 

equipping them with the skills and understanding that are valued by employers and further and 

higher education. 

 

We welcome the opportunity to work with the AoC to make sure that these learners are able to 

benefit fully from a Diploma programme of learning.  We will be looking at the experience of the 

ÍÐÙÚÛɯàÌÈÙɯÖÍɯÛÌÈÊÏÐÕÎɯÈÕËɯÞÌÓÊÖÔÌɯÛÏÌɯ Ö"ɀÚɯÚÜ××ÖÙÛɯÐÕɯÎÌÛÛÐÕÎɯÔÌÚÚÈÎÌÚɯÖÜÛɯÛÖɯÊÌÕÛÙÌÚɯÈÉÖut the 

one year Diploma. 
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8. AoC suggests that the position of Functional Skills in Diplomas is urgently reviewed.  The requirement for 

them to be achieved at the same level as the Foundation and Higher Diplomas is clearly perceived as a 

barrier to Diploma take up and success, and issues of inequity with the other qualification routes needs to be 

addressed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9. AoC suggests that further research is needed into the appeal of certain Diploma lines, and of the suitability 

of the content at certain levels. The content of Foundation and Higher Diplomas in particular should be 

reviewed to ensure the right balance of theoretical and practical learning to appeal to young people.  If this 

is not done the alternative must be to retain the existing successful vocational qualifications which provide 

for smaller, bite sizes of learning.  Alternatively some way to reward incremental achievement of Diploma 

components should be found. 

 

 

 

 

 

 

 

 

 

 

10. AoC supports the view of respondents that what is now needed in terms of staff training and support is the 

opportunity for Colleges to work together to share good practice in Diploma planning and delivery, with 

more resources directed at the pedagogy and practicalities of teaching and learning. 

DCSF: The requirement to gain functional skills qualifications is one of the strengths of the 

Diploma. It is clear that young people need these skills in order to be able to operate in the workforce 

and employers are demanding them. We have to ensure that young people get every opportunity to 

develop and demonstrate these skills. 

In order to meet the aim set out in the 14-19 Qualification Strategy of securing functional skills 

across all the qualification routes we are pursuing strategies to ensure that, for all young people, 

functional skills are achieved at the same level as the main programme of study for all young people, 

functional skills are achieved at the same level  the main programme of study. This includes looking 

further at GCSE and ensuring the Report Card incentivises attainment by all. 

All schools will be teaching functional skills from September 2010 when it is incorporated into the 

KS4 curriculum.  We recognise that FS requires a different approach to teaching and learning to 

bring about the changes necessary for success in the qualifications and that is why we are providing 

extra support to schools and colleges to help them bring about this change.  

DCSF: We agree with this recommendation and have commissioned research into why different 

qualifications appeal to different providers and learners, and how far they (the qualifications) are 

seen to meet young people's needs. This research, which is due to complete in early 2010, will take 

account of the issues and questions raised by the AoC report; we are also pleased that the AoC has 

agreed to contribute to the planning and delivery of this work. Incremental achievement of the 

Diploma in colleges is recognised. LSC guidance in July said that in 2008/09 the LSC will apply 

success rates at component level (functional skills, Principal Learning, project etc) so that the 

institution gets a positive hit on success rates for every qualification they pass, even if they do not 

achieve the Diploma overall. 
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11. AoC suggests that the relationship between delivery models, including patterns of release from school, and 

the ASL offer needs further exploration as different types of Diplomas are developing on the basis of the type 

of ASL available with the consequence that young people choosing to study a Diploma in school may not 

have access to specialist learning. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DCSF: 6ÌɯÈÎÙÌÌɯÞÐÛÏɯÛÏÌɯ Ö"ɀÚɯÚÜÎÎÌÚÛÐÖÕɯÛÏÈÛɯÛÏÈÛɯËÌÓÐÝÌÙàɯÖÍɯÛÏÌɯ#Ð×ÓÖÔÈɯÚÏÖÜÓËɯÌÕÈÉÓÌɯàÖÜÕÎɯ

people to access a range of Additional and Specialist Learning (ASL).  There is already a body of 

guidance available from QCDA and Diploma Development Partnerships to support Diploma 

delivery consortia in planning to provide a range of choice of ASL. Further information from DDPs 

this month and guidance from QCDA early in the new year will help consortia further in their 

planning and delivery arrangements.  

We recognised that in the early days of delivery, consortia would not always have the resources to 

offer a wide ranging choice of ASL. As the numbers of learners and centres involved in Diplomas 

increase and as we move towards the Diploma entitlement, we expect that offering more choice will 

become easier to achieve. We will be looking at what further guidance we can give centres to support 

them with this and would welcome the opportunity to work with the AoC on this moving forward.   

DCSF: The Department continues to develop the training and support programme that it is funding 

to ensure that it responds to feedback from the sector.  Some of the main changes being introduced 

from September 2009 reflect the approach supported by the AoC.  In particular, the support 

programme is seeking: 

 

 to enable institutions to develop their expertise so that they can provide peer to peer 

support and training and development for their own practitioners;  

 to provide more opportunities for networking and developing projects that lead to 

collaboration and peer to peer support;  

 to identify good practice and work with those areas which are already doing things well and 

seek to develop them as advisers for other consortia.   

 

In addition, it is offering opportunities for training and development to meet the individual needs of 

individual practitioners which could include such areas as pedagogy, applied learning, and how to 

integrate functional skills and personal, learning and thinking skills within Principal Learning and 

Project qualifications.  Also, practitioners have access to a range of on-line tools and resources that 

provide support on a range of different topics and the possibility of making contact with fellow 

practitioners in on-line communities where they can ask questions and discuss experiences. 
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12. AoC suggests that employer awareness of their role in Diploma delivery needs to be enhanced, and that 

there is a greater role for SSCs in this. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DCSF: We agree that employer engagement in Diploma delivery is critical. We agree also that there 

is more to do to build even stronger local employer support for Diplomas. But a lot is underway to 

do this:  

 

 Education Business Partnership Organisations help employers and schools and colleges to 

come together. They are highly supportive of Diplomas and frequently run local events that 

help promote opportunities for employers to contribute to education, including offering 

work experience as part of a Diploma. Their membership organisation, the Institute for 

Education Business Excellence, is also highly supportive of Diplomas and has a major 

conference planned for March 2010 which offers an opportunity to promote Diplomas.  

 

 The Year 2 Ofsted 14-19 Thematic Survey published in July 2009 found that employer 

involvement in Diplomas was good or outstanding in the majority of the consortia visited. 

The OFSTED thematic review of partnership has commenced and is expected to report 

2010.  

 

 At the end of 2008 the 14-19 Progress Checks show 82% (122 out of 149) Local Authorities 

self report as Green or Amber Green on employer engagement (a view endorsed by 

Government Offices).  

 

 LSIS/NCSL Consortium Adviser reports from March 2009 consortium conversations are 

that 60% of Diploma consortia report employer engagement as well developed or very well 

developed. Only 2 % report little or no development.  

 

 "!(ɯɃ Emerging Stronger Report, published April 2009, found that of 581 employers 

surveyed covering 8% of the workforce, 70% had already made/had links with secondary 

schools, up from 56% in their 2008 survey, 85% offered work experience, 57% gave careers 

advice, and 53% gave lectures and acted as ambassadors. An Edge Foundation report (May 

2009) gave similarly positive results in Herts and Yorkshire and the Humber.  

 

 A series of major events is taking place within the Backing Young Britain wrapper. The 

ȿ!ÐÎɯ"ÖÕÝÌÙÚÈÛÐÖÕɀɯÓÌËɯÉàɯBitC about work experience took place on 15 Sept and the 

Education & Employers Task Force Launch, DECN celebration and evening employer event 

all took place on 15 October. The Secretary of States (DCSF and BIS) and Ministers 

attended.  

 

 Gateway data analysis shows 2000+ individual employers supporting 2008 consortia; 

6,000+ supporting 2009 consortia.  

 

 The Diploma Employer Champions (DEC) Network helps to raise employer awareness of 

Diplomas. Our aim is for there to be at least one DEC per Diploma line in each region. 

There are now 200 national Diploma Employer champions recruited and active, supported 

by the Education & Employers Taskforce & momentum continues to build. Recent high 

profile recruits include Eurostar, IBM and Channel 4.  
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 DCSF has created briefing packs for employers. Single page information sheets on each of 

the policy areas in Building Stronger Partnerships have been included.  

 

 Guidance has been issued to consortia on employer engagement and is on the DCSF web 

site. We have also issued guidance via LSC to Local authorities and there is now some 

emerging evidence that it has achieved traction, i.e. that Local Authorities are developing 

strategic employer engagement plans.  

 

 DCSF continues to work directly with employer organisations (BCC, FSB, IoD, CBI, BiTC 

and their member companies) to ensure they are aware of Diplomas and 14-19 reform plans 

and actions.  
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4. Response rate 
 

This survey was distributed to all General Further Education, Sixth Form, Tertiary and Specialist 

Colleges in AoC membership. Of these 133 Colleges responded giving a response rate of 37%, 

calculated as a percentage of all Colleges in England.   This is a high response rate for a survey of this 

kind and we are confident that it is statistically reliable.  Of these 133 Colleges, 59 are currently 

delivering Diplomas.  Of the 106 Colleges involved in Diploma delivery in 2008/09, 59 took part in this 

survey, 56% of the total. 

 

Breakdown of responses by College type:  

 

Region Colleges 

responded 

% responded 

within region  

E 14 42% 

EM 14 58% 

GL 10 18% 

NE 9 43% 

NW  26 47% 

SE 19 32% 

SW 11 37% 

WM  17 38% 

YH 13 36% 

      

Total  133 37% 

 

Breakdown of responses by Region:  

 

Type Colleges 

responded 

% responded 

within type  

GFEC 106 45% 

SFC 21 23% 

Specialist  6 20% 

   

Total  133 37% 

5. Detailed r esults, analysis, conclusions and recommendations  

 

The results, analysis, conclusions and recommendations will be presented under each of the headings 

of the survey: 

a) Diploma delivery  

b) Management 

c) Learner information  
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d) Staffing 

e) Content and progression of the Phase 1 Diplomas 

f) Towards entitlement  
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SECTION A ɬ DIPLOMA DELIVERY  

 

1. How many local authori ties does your College work with on its Diploma Delivery?  

 

67% of Colleges that responded to the survey work with one local authority on their Diploma 

delivery, 25% with two, 7% with three and 2% work with more than four.  

 

 
Base: 132 colleges 

 

2. To how many  consortia does your College belong?  

 

42% of Colleges that responded belong to one consortium, 31% to two or three, 17% to four to five and 

10% belong to six or more. 

 

 
Base: 133 colleges 
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3. How many schools is there the potential for your College to work with (i.e. the total number of 

schools in all consortia)?  

 

The following chart shows the number of schools that Colleges are working with across consortia:  

 

 
Base: 128 colleges 

 

4. Are you delivering Diplomas in 2008/09?  

 

59 or 44% of the Colleges that responded to the survey are already delivering Diplomas in 2008/09.  

This is 56% of the total of  106 Colleges known to be delivering Diplomas in 2008/09. The Diploma lines 

being offered are by respondents summarised in the following chart:  

 

 
Base: 59 colleges 
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5. Are you planning to deliver Diplomas in 2009/10?  

 

91% of Colleges that responded to the survey are planning to deliver Diplomas in 2009/10. 

 

6. Phase 1 Diploma lines planned for 2009/10:  

 

 
Base: 113 colleges 

 

Phase 2 Diploma li nes planned for 2009/10: 

 

 
Base: 77 colleges 

 

7. Are you planning to deliver Diplomas in 2010/11?  

 

98% of Colleges responding to the survey plan to deliver Diplomas in 2010/11. 
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8. Phase 1 Diploma lines in 2010/11: 

 

 
Base: 121 colleges 

 

9. Phase 2 Diploma lines in 2010/11:  

 
Base: 111 colleges 
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10. Phase 3 Diploma lines in 2010/11: 

 

 
Base: 88 colleges 

 

11. Are you considering offering the Phase 4 Diplomas?  

 

More than half of Colleges that responded are considering offering the Diplomas in Science and in 

Humanities and Social Science; and 49% are considering the Diploma in Languages and International 

Communication.  

 
Base: Humanities and Social Sciences ɬ 103 colleges; Languages and International Communication ɬ 98 colleges; Science ɬ 

103 college 

 

12. For each of your consortia how many days are pupils released from school to attend College?  

 

The chart below shows that across all consortia the most popular delivery model is one day per week 

ËÈàɯÙÌÓÌÈÚÌɯÍÙÖÔɯÚÊÏÖÖÓȮɯÈɯÓÈÙÎÌɯ×ÌÙÊÌÕÛÈÎÌɯÐÕɯÛÏÌɯȿÝÈÙÐÌËɀɯÊÖÓÜÔÕȭɯɯ 
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Base: 307 consortia (across 124 colleges) 

 

The chart, along with the comments received, show that a range of different delivery models exist 

with many using a one and a half day release model.  However, most of the comments received 

indicated that delivery models vary across the Diploma lines, levels and components.  There was 

some evidence that a one day release model is more common for pre-16 Foundation and Higher 

Diplomas, and that a two day release is more common for Advanced Diplomas.  One comment 

reported that teaching is by an integrated team of school teachers and college lecturers. 

 

13. Are y ou running or planning to run the Higher Diploma (L2) Post -16 in One Year in 2008/09 or 

2009/10? 

 

The chart below shows that a higher proportion of Colleges are planning to run the Higher Diploma 

Post-16 in one year in 2009/10 than are running them in 2008/09. But, more significantly, Colleges with 

prior experience of running Higher Diplomas in one year indicate that having had this experience 

they intend to decrease this provision. 
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Base: 2008/09 ɬ 98 colleges; 2009/10 ɬ 113 colleges 

 

14. Are you using a virtual learning environment (VLE) as part of Diploma delivery?  

 

85% of Colleges reported using a virtual learning environment (VLE) as part of their Diploma 

delivery.   

 

15. If yes, whose VLE are you using?  

 

Of these, 63% were using a College managed VLE and 37% a consortium/local authority managed 

VLE. 

 

Section A ɬ Diploma Delivery:  

Conclusions and recommendations:  

 

Many Colleges report high degrees of complexity associated with Diploma delivery with 10% of respondents 

belonging to 6 or more consortia, working with 3 or more LAs and in excess of 35 schools.  AoC believes that 

there is a need for simplification of the bottom up approach that was encouraged in the early days and which 

allowed multiple consortia to flourish. There would be a natural opportunity  for negotiated streamlining of 

provision within local authorities.  

 

Despite the extreme complexity and associated logistical challenges, Colleges remain highly committed to 

Diploma delivery with 44% of respondents delivering Diplomas in 2008/09; 91% planning to do so from 

September 2009, rising to 98% by 2010.  More than half are considering offering the Phase 4 Diplomas in 2011 

and 2012. 
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17% of respondents are currently running the One Year Post-16 Higher Diploma and 42% are planning to 

from this September.  However, comments received express concerns regarding the suitability of this route for 

the post-16 level 2 student typically found in FE Colleges, and many who are offering it this year do not plan so 

again. This indicates concerns about the one year programme that need to be addressed. AoC anticipates a future 

risk that the progression opportunities for those catching up could be curtailed if their pathway is restricted to 

the current one year Diploma.  Either its delivery in one year needs to be re-thought or an alternative 

curriculum will need to be retained/developed to meet their needs. 

 

Respondents supplied detailed information regarding current and planned Diploma numbers by Diploma lines 

and levels up to 2010/11.  Detailed charts are provided in the appendix, which show that Colleges are engaged 

with all Diploma lines and at all levels.  However, they also show some differences in popularity between 

Diploma lines and AoC believes that some lines may need to be reviewed. 

 

A wide variety of delivery patterns exist with schools, with the most common model of day release of one day a 

week (57%), although a range of different delivery models is in operation.  Comments suggest that the pattern of 

day release from school to College is an indication of the type of ASL that a young person will receive, such that 

if it is a one day release model the additional and specialist learning is usually be either additional  GCSE or 

AS/A levels and not a specialist vocational qualification. 

 

85% of Colleges report using a VLE in their Diploma delivery, and of these 63% are using a College managed 

VLE whilst 37% are using a consortium/local authority managed VLE. 
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SECTION B ɬ MANAGEMENT  

 

1. How many new Diploma students are you planning for 2009/10?  

 

The 124 colleges that responded are planning a total of 7,495 new Diploma students for September 

2009. The chart shows that 9% of respondents are not planning diplomas for 2009/10.  The most 

common intake size is 20-39 students (32% of respondents) with 19% planning for 100 or more 

Diploma students.  

 

 
Base: 124 colleges 

 

2. How does this compare to your intake in September 2008?  

 

96% of colleges are planning the same or an increased Diploma intake in 2009. 

 

 
Base: 105 colleges 
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3. How many new Diploma students are you planning for 2010/11? 

 

The 107 colleges that responded are planning a total of 11,743 new Diploma students for September 

2010. The chart shows that by 2010 only 2% of Colleges are not planning for Diploma delivery, and 

that the most common intake size is in excess of 100 students (34%). 

 

 
Base: 122 colleges 

 

4. Are you running any non -viable group sizes?  

 

42% of respondents reported running non-viable group sizes in their College  

 

5. To your knowledge, are schools running any non -viable group sizes?  

 

59% reported that schools are running non-viable groups. 

 

6. Please comment on the effect that Diplomas have had on your existing provision:  

 

Summary  of comments : 

 Almost 50% of the comments received suggest that Diplomas have not yet had a significant impact 

on existing provision.  In these Colleges Diplomas have either had slow take up and/or are being 

delivered alongside the current curriculum offer.  

  ××ÙÖßÐÔÈÛÌÓàɯƘƔǔɯÖÍɯÛÏÌɯÊÖÔÔÌÕÛÚɯÚÜÎÎÌÚÛɯÛÏÈÛɯ#Ð×ÓÖÔÈÚɯÈÙÌɯÏÈÝÐÕÎɯÈÕɯÐÔ×ÈÊÛɯÖÕɯÛÏÌɯ"ÖÓÓÌÎÌɀÚɯ

current provision, either replacing current qualifications, or reducing their availability.  Some 

concerns were expressed about the loss of successful provision such as IFP and Young 

Apprenticeships, leading to potential gaps in provision.  
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7. Have timetabling issues been resolved?  

 

75% of Colleges report that timetabling issues have been resolved.  However, 25% report that they 

have not.  

 

8. Have transport issues been resolved? 

 

56% of Colleges report that transport issues have been resolved.  However, a significant 44% report 

that they have not. 

 

9. Are Examinations Office staff feeling confident?  

 

72% of Colleges report that their Exams Office staff are feeling confident.  However, 28% report that 

they are not. 

 

10. Is data transfer between organisations effective?  

 

Only 43% of Colleges report that data transfer between institutions is effective, with 57% reporting 

that it is not.  

 

11. Are you the lead organisation for quality?  

 

40% of Colleges report that they are the lead organisation for quality whilst 60% are not. 

 

12. Have you agreed quality procedures with partners/schools?  

 

69% of Colleges report that they have agreed quality procedures with partners/schools whilst 31% 

have not. 

 

13. Are you confident about resolving and quality issues that may arise?  

 

Despite the fact that the majority do not have agreed quality procedures, it is encouraging that 84% of 

Colleges are confident about resolving quality issues that may arise. 

 

14. Have negotiations regarding funding with schools been resolved to your satisfaction?  

 

Only 43% of Colleges report that negotiations regarding funding with schools have been resolved to 

their satisfaction with the majority (57%) reporting that they have not.  
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15. In  your view, is the LSC funding for Diplomas adequate to deliver them?  

 

Only 23% of Colleges think that the LSC funding rates for Diplomas are adequate, whilst 77% think 

they are not. 

 

Section B ɬ Management  

Conclusions:  

 

Colleges are planning to significantly increase their Diploma numbers in the next few two years.  96% of 

Colleges are planning to increase their Diploma intake in 2009, and the most common size of intake is 20-39.  By 

2010, 98% of Colleges are planning to offer the Diploma and the most common intake size is in excess of 100.  

Colleges are planning to double their Diploma numbers between 2009 and 2010.  Colleges are continuing to 

show commitment to Diplomas. 

 

In addition, comments show that Diplomas are beginning to have an effect CÖÓÓÌÎÌÚɀɯÌßÐÚÛÐÕÎɯ×ÙÖÝÐÚÐÖÕɯÈÓÛÏÖÜÎÏɯ

the extent of the effect is variable, with 50% reporting that Diplomas are currently being run alongside existing 

provision and are not yet affecting their existing offer; and 40% reporting that they are having an impact on 

their current offer.  Some concern was expressed at the time that Diploma planning and implementation has 

taken, and respondents requested clarity re the relationship between Diplomas and current vocational 

qualifications needs.   

 

Significant operational matters are not yet resolved.   

- 25% of timetabling issues have not yet been resolved 

- 44% of transport issues have not yet been resolved  

- 28% of Examination Officers still lack confidence about Diplomas 

- 57% report that data transfer between organisations is not effective 

- 31% have not agreed quality procedures, although 84% are confident about resolving quality issues 

should they arise 

AoC believes that local authorities now need to provide clear leadership and take the lead in resolving these 

operational issues which, if left unresolved will have a detrimental effect on the sustainability of Diplomas. 

Many of these including timetabling, transport and data transfer are beyond the scope of partnerships to resolve. 

 

Funding and the financial viability of Diplomas remains a significant concern as 57% of respondents have not 

satisfactorily resolved funding negotiations with schools; and 77% think that the LSC funding to deliver 

Diplomas is insufficient.  In addition, in an effort to establish Diplomas, 42% are running non-viable group 

sizes and 59% report that schools are also doing so.  AoC is clear that funding needs to reflect the true costs of 

delivery including the costs of collaboration, and recommends that the additional funding allocated in the first 

phase of Diploma delivery is maintained and distributed fairly between institutions to assist with the costs of 

collaboration.  In order to remove the need for negotiation between Colleges and schools and of the need for the 
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development of funding models to support these negotiations, AoC recommends a new, direct and simple 

funding model based on the current 16-19 model in which the funding follows the learner and passes directly to 

the provider and not through the lead organisation. 

 

Colleges report two other significant operational issues causing concern.  Firstly, the need for collaboration in a 

local environment in which there is often a history of competition; and secondly, local delivery practices not 

being what was agreed at the point of the Gateway submission.  AoC believes firstly, that unhelpful drivers that 

encourage and foster competition between institutions should be removed and replaced with consortia-wide 

measures of performance instead of at institutional level.  In relation to the second point, AoC believes that 

DCSF through local authorities must monitor local delivery arrangements to ensure they are as agreed at 

Gateway. 
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SECTION C ɬ LEARNER INFORMATION  

 

1. (ÕɯÎÌÕÌÙÈÓȮɯÏÖÞɯÞÖÜÓËɯàÖÜɯÙÈÛÌɯÚÛÜËÌÕÛÚɀɯ×ÙÐÖÙɯÈÛÛÈÐÕÔÌÕÛȳ 

 

In general Colleges report that students on both the Higher Diploma (2 year) and Advanced Diploma 

have a high level of prior attainment.  However, for the One Year Post -16 Higher Diploma the 

majority of respondents (71%) report a lower level of attainment.  

 

 
Base: Higher Diploma (Two year programme) ɬ 57 colleges; Students on Higher Diploma (post 16 in One year) ɬ 31 

colleges; Students on Advanced Diploma ɬ 41 colleges 

 

2. In general, how would you rate the IAG that Diploma students have received?  

 

IAG is perceived as good by only 23% of respondents, average by 47% and poor by 30%. 

 

 
Base: 118 colleges 
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3. In general, how has retention on Diplomas been?  

 

23% of respondents report that retention has been above expectation; 56% as expected, and 21% below 

expectation. 

 

 
Base: 57 colleges 

 

4. In general, how is on -course achievement on Diplomas?  

 

11% of respondents report that achievement is above expectation, 61% as expected, and 28% below 

expectation. 

 

 
Base: 54 colleges 
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5. In general, is achievement of the Higher Diploma Post -16 in One Year, likely to be:  

 

46% of respondents expect achievement on the One Year Post-16 Higher Diploma to be as expected 

(although several reported that their expectations were low) with 5% reporting that it will be above 

expectation.  However, 49% of Colleges report that they expect achievement to be below expectation. 

 

 
Base: 39 colleges 

 

6. In terms of the general level of learner enjoyment, how do you think Diplomas compare with 

current learning routes (including general qualifications; existing vocationa l qualifications; 

first and national diplomas etc)?  

 

The majority of respondents think that learners experience of Diplomas is as enjoyable, or more 

enjoyable than current learning routes ɬ Foundation Diplomas (71%); Higher Diploma 2 Year (83%); 

and Advanced Diploma (83%).  However, the One Year Post-16 Higher Diploma is viewed by 76% of 

respondents as the same or less enjoyable than current qualifications, with 35% believing that it is less 

enjoyable. 
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Base: Foundation Diplomas ɬ 38 colleges; Higher two year Diplomas ɬ 42 colleges; Higher one year post-16 Diplomas ɬ 26 

colleges; Advanced Diplomas ɬ 40 colleges 

 

Section C ɬ Learner Information  

Conclusions:  

 

In general, the survey shows that Colleges are selecting learners with a higher level of attainment for Diplomas, 

with Functional Skills requirements and the volume of learning as the main reasons.  The exception to this is the 

One Year Post-16 Higher Diploma where respondents report a lower level of prior attainment, and many 

Colleges report that existing qualifications are more appropriate for this group. 

 

The majority think that Diplomas are as, or more, enjoyable than current provision.  This is particularly so when 

they are compared with GCSE and A Levels.  The exception is the One year Post-16 Higher where 35% think it 

is less enjoyable because of the Functional Skills requirement, the size, and the assessment burden. 

 

79% report retention on Diplomas to be above or as expected, with 21% reporting it to be below expectation.  

72% report on course achievement to be above or as expected, with 28% reporting it to be below.  Comments 

indicate that difficulties with Functional Skills, the size of the qualification and the lack of incremental 

achievement and/or a qualification aim after the first year are the probable reasons.  There are significant 

concerns re the One Year Post-16 Higher Diploma with 49% expecting achievement to be lower than expected, 

due to the size and Functional Skills requirement for those who have not achieved level 2 at school. 

 

AoC believes that the data shows that schools and Colleges are reluctant to accept learners with average, or 

below average prior attainment onto Diplomas with the result that a number of young people cannot access the 

Diploma and may need an alternative learning route.  The exception to this pattern of recruitment is the One 

Year Post-16 Higher Diploma where Colleges report that students have a lower level of prior attainment, in line 
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with the profile of the post-16 level 2 learner typically found in Colleges.  However, achievement for these 

learners is predicted to be 49% lower than expected, leading AoC to suggest that the One Year Post-16 Higher 

Diploma in its current form is not suitable for learners who have failed to achieve level 2 at school.  AoC 

recommends a  review of this Diploma and that either the content needs to be re-thought or an alternative 

curriculum will need to be retained or developed to meet the ÊÖÏÖÙÛɯÖÍɯÓÌÈÙÕÌÙÚɀ needs. 

 

IAG is viewed as average by 47% and poor by 30% with significant concerns about the quality of IAG in 

schools.  AoC believes that complete and impartial IAG is essential to success of the 14-19 curriculum reforms.  

We are aware that the Government is soon to launch an IAG Strategy and will be interested to see the measures 

proposed within it for monitoring and enforcing compliance. 
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SECTION D ɬ STAFFING  

 

1. For those delivering Diplomas in 2008/09, do you consider the training and support you have 

received to have been adequate? 

 

58% of respondents consider that the training and support received for delivery in 2008/09 was 

adequate. 

 

2. For those delivering Diplomas in 2009/10, do you consider the training and support you have 

received/are receiving to have been/be adequate? 

 

76% of respondents consider that the training and support they have received for delivery in 2009/10 

has been adequate. 

 

 
Base: 2008/09 ɬ 64 colleges; 2009/10 ɬ 113 colleges 

 

3. In you r opinion, are staff teaching on the Diploma generally positive about the Diploma 

qualification?  

 

83% of respondents think that staff teaching on Diplomas are generally positive about the Diploma 

qualification.   

 

Section D ɬ Staffing  

Conclusions:  

 

58% consider the training received for delivery in 2008/09 was adequate, and this rises to 76% for 2009/10 

indicating that the training has improved. However, respondents are clear that they do not want training 
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ËÌÓÐÝÌÙÌËɯÉàɯȿØÜÈÕÎÖÚɀɯÈÕËɯȿÊÖÕÚÜÓÛÈÕÛÚɀȮɯÉÜt instead  want to organise their own training to include more 

sharing of best practice by those currently delivering Diplomas; more on Diploma pedagogy; more line of 

learning specific; and more on assessment.  AoC supports the view of respondents that what is now needed the 

opportunity for Colleges to work together to share good practice in Diploma planning and delivery, with more 

resources directed at teaching and learning. 

 

83% of respondents report that those teaching on the Diploma are positive about the Diploma qualification.  We 

ÉÌÓÐÌÝÌɯÛÏÈÛɯÚÖÔÌɯÖÍɯÛÏÌɯÔÖÙÌɯÔÐßÌËɯÊÖÔÔÌÕÛÚɯÈÙÌɯÈɯÙÌÍÓÌÊÛÐÖÕɯÖÍɯÛÏÌɯÙÌÚ×ÖÕËÌÕÛÚɀɯÝÐÌÞÚɯÈÚɯÛÖɯÛÏÌɯÚÜÐÛÈÉÐÓÐÛàɯÖÍɯ

Diplomas to meet the needs of all young people; and of their desire to retain the existing successful provision 

which they believe better meet the needs of certain learners.   
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SECTION E ɬ CONTENT AND PROGRESSION OF PHASE 1 DIPLOMAS  

 

1. In your view, how have your students found the Diploma, at all levels?  

 

 
Base: Creative & Media ɬ ranges from 9 to 13 colleges; Society, Health & Development ɬ ranges from 4 to 8 colleges; 

Construction & Built Environment ɬ ranges from 3 to 12 colleges; Engineering ɬ ranges from 1 to 12 colleges; IT ɬ ranges 

from 5 to 8 colleges 

 

By Diploma Lines of Learning:  

 

Creative and Media (CAM), Society Health and Development (SHD) and Construction and the Built 

Environment (CBE) are thought to be most engaging and motivating at Advanced level, followed by 

Higher (2 year) and then Foundation for CAM and SHD, but by Foundation and then Higher for CBE.  

The One Year Post-16 Higher Diploma was felt to be the least engaging and motivating for all three of 

these Diploma lines. 

 

Engineering and IT present a different picture.  Engineering is felt to be the most engaging and 

motivating at Foundation and Higher (2 year) levels but with Advanced being far less so.  The One 

year Post-16 Diploma was either not offered, or was not felt to be engaging and motivating.  IT was 

felt to be most engaging and motivating at Higher two year level, with the other le vels far lower . 
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By Diploma Levels:  

 

Ɉ Advanced Diplomas appear to be the most engaging in CAM (92%), CBE (80%) and SHD (75%) 

and least engaging in IT (40%) and Engineering (43%) 

Ɉ Conversely Higher Diploma (2 year) are most engaging in Engineering (83%) and IT (80%), and 

also CAM (77%) but less so in CBE (58%) and SHD (57%) 

Ɉ Foundation Diplomas are most engaging in Engineering (88%), CBE (71%) and CAM (70%) but 

less so in SHD (57%) and IT (38%) 

Ɉ The One Year Post-16 Higher Diploma is felt to be engaging and  motivating by 50% or less for all 

Phase 1 Diplomas: SHD (50%), CAM (44%), IT (40%), CBE (33%), and Engineering (0%) 

 

2. Please comment on where (in general) you Foundation Diploma students are progressing to:  

 

Summary of comments : 

Ɉ some reported that it is too early to comment, as they are on a 2 year programme, and these 

comments have not been included in the percentages below 

Ɉ 50% of respondents reported that they will be progressing onto a BTEC First Diploma or another 

vocational programme  

Ɉ 30% reported that they will be progressing onto a Higher Diploma  

Ɉ 20% that they will be progressing to an Apprenticeship  

Ɉ some reported that the deciding factor will be the functional skills results  

 

3. Please comment on where (in general) you Higher Diploma (2 year) students ar e progressing to: 

 

Summary of comments : 

Ɉ The comments present a completely mixed picture with most indicating that some of their 

students might progress to one route whilst others may go to another according to their preference 

and aptitude.  All routes wer e mentioned ɬ A levels, Advanced Diploma, Vocational level 3 

(National Diplomas) and Apprenticeships.  

 

4. Please comment on where (in general) your Higher Diploma (one year post -16) students are 

progressing to:  

 

Summary of comments : 

Ɉ Most respondents report that their students are progressing either to a BTEC National Diploma or 

to an Advanced Diploma.  

Ɉ Some report that progression will be dependent on the Functional Skills profile.  

Ɉ Two responses report that students have found employment in the Royal Air Force and the Police. 
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5. Please comment on where (in general) you r Advanced Diploma students are wishing to 

progress to: 

 

Summary of comments : 

Ɉ 87% of comments reported that students are hoping to progress to Higher Education  

Ɉ 33% suggest that students are considering employment, some with additional training such as an 

NVQ or an apprenticeship  

 

6. Compared with Key Skills and GCSE is the standard of Functional Skills?  

 

 
Base: Comparison with key skills ɬ 47 colleges; Comparison with the relevant GCSE ɬ 46 colleges 

 

7. Do you think that Functional Skills should be specified at the same level as that of the 

Foundation and Higher Diploma?  

 

Only 48% of respondents think that Functional Skills should be specified at the same level as that of 

the Foundation and Higher Diplomas, with 52% thinking they should not.  

 

8. Now that Functional Skills has been disaggregated from GCSEs do you think it should also be 

disaggregated from Diplomas?  

 

76% of respondents think that Functional Skills should b e disaggregated from Diplomas now that they 

are not required for achievement of the relevant GCSEs. 

 

9. Please detail any comments you wish to make about Functional Skills:  

Summary of comments:  
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Ɉ In general there is support for the Functional Skills qualifications as more robust than Key Skills, 

and some sympathy with the aspiration that all young people should achieve them.  However, 

there is recognition that they are more difficult and concerns about the effect of this on success 

rates for both Dipl omas and Apprenticeships 

Ɉ There is a strong desire for consistency between all the qualification routes, and concern with the 

current inequality for Diploma students.  Disaggregation from GCSE is seen as both unfair for 

learners, but also Colleges are concerned about the practical implications for their programmes, 

and the additional burden on them, if schools do not assess Functional Skills 

Ɉ The majority think that Functional Skills should not be specified at the same level as the 

Foundation and Higher Diplo mas, but rather that students need to demonstrate that they are 

progressing in these skills 

 

10. Does the Project component of the Diploma appear to be adding value?  

 

The project is certainly perceived by the respondents as adding value from the perspective of 

students, HE and employers. 

 

 
Base: Student perspective ɬ 49 colleges; HE perspective ɬ 43 colleges; Employer perspective ɬ 40 colleges 

 

11. Previous feedback regarding ASL suggests the following: please indicate whether you agree or 

disagree with each of the statements: 

 

96% of respondents believe that level 3 ASL qualifications should have UCAS points.  63% believe that 

schools tend to offer additional learning whilst Colleges tend to offer specialist.  74% believe that a 

critical mass is necessary for successful ASL delivery and that this has not yet been achieved.  68% of 

respondents think that there is confusion over which qualifications in the ASL Catalogue are funded 

for College delivery.   
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Base: First and second statement from top ɬ 53 colleges; third and fourth statement ɬ 50 colleges 

 

Summary of comments : 

Ɉ There is clear support for level 3 ASL qualifications to attract UCAS points to facilitate progression 

to HE, but some scepticism as to whether HEIs will accept them as most are stipulating A levels. 

Ɉ Comments received support the view that where schools release young people to College for 

principal learning, particularly at level 2, the ASL tends to be GCSEs delivered in school.  College 

ASL tends to be specialist/vocational options. 

Ɉ There is clear recognition that as Diploma numbers increase, so will the range of ASL options. 

Ɉ There were many comments about the difficulties with the ASL Catalogue . 

 

12. In general, where you are responsible for organising work experience placements for Diploma 

students, has this been easy or difficult?  
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Base: Creative & Media ɬ 23 colleges; Society, Health & Development ɬ 12 colleges; Construction & Built Environment ɬ 

12 colleges; Engineering ɬ 15 colleges; IT ɬ 11 colleges 

 

Clearly work experience has been difficult to organise across the majority of Diploma lines, apart from 

Society Health and Development, where the majority report that it has been easier to arrange. 

 

13. Do you think that guidance on work experience in the Diploma is necessary?  

 

89% of respondents think that guidance on work experience in the Diploma is necessary  

 

Section E ɬ Content and Progression of Phase 1 Diplomas  

Conclusions:  

 

There is variation across the lines and levels with regards to how engaging and motivating respondents think 

their students have found the Phase 1 Diplomas.  It is clear however, that the One Year Post-16 Higher Diploma 

is felt by the majority not to be engaging or motivating for any of the Phase 1 Diplomas.  AoC suggests that 

further research is needed into the appeal of certain Diploma lines, and of the suitability of the content at certain 

levels. 

 

With regards to progression from these Diplomas, respondents report no clear directions at this stage for 

Foundation and Higher and that all routes are being considered.  The majority of Advanced Diploma  students 

are considering progression to HE.  AoC believes that these findings present a positive picture of progression, 

which is predicted as being between the major pathways, and not only to the next level of Diploma, suggesting 

that Colleges and young people are recognising the links between the pathways. 

 

Functional Skills is perceived as harder than Key Skills by 77% of respondents, and harder than the relevant 

GCSE by 46%.  Whilst there is support for FS, the minority (48%) think that FS should be at the same level as 
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the Foundation and Higher Diplomas and most want to see some flexibility with regards to the levels required 

ÞÐÛÏɯÛÏÌɯÈÉÐÓÐÛàɯÛÖɯÚÜ××ÖÙÛɯÚÛÜËÌÕÛÚɯÞÐÛÏɯÈɯȿÚ×ÐÒàɯ×ÙÖÍÐÓÌɀȭɯɯ3ÏÌÙÌɯÐÚɯÈɯÚÛÙÖÕÎɯËÌÚÐÙÌɯÍÖÙɯÊÖÕÚÐÚÛency between the 

four qualification routes and 76% think that FS should be disaggregated from Diplomas now that GCSE success 

will not be dependent upon their achievement.  AoC suggests that the position of Functional Skills in Diplomas 

is urgently reviewed.  The requirement for the Functional Skills to be achieved at the same level as the 

Foundation and Higher Diplomas is clearly perceived as a barrier to Diploma take up and success, and issues of 

inequity with the other qualification routes needs to be addressed. 

 

The Project is clearly viewed as adding value: from a student perspective (96%), an HE perspective (79%) and 

from an employer perspective (68%). 

 

ASL is causing some concern for Colleges with 62% supporting the view that schools are tending to offer 

additional learning in the form of GCSEs and AS levels, whereas Colleges are offering specialist learning and 

96% support the allocation of UCAS points to level 3 specialist options. Respondents report that the ASL 

Catalogue needs simplification.  AoC suggests that the relationship between delivery models, including patterns 

of release from school, and the ASL offer needs further exploration as different types of Diploma are developing 

with the consequence that young people choosing to study a Diploma in school may not have access to specialist 

learning. 

 

Work Experience is proving difficult to organise for the majority of Diplomas and 89% would like more 

Guidance re the work experience element of Diplomas.  AoC suggests that employer awareness of their role in 

Diploma delivery needs to be enhanced, and that there is a greater role for SSCs in this. 
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SECTION F ɬ TOWARDS ENTITLEMENT  ɬ this section is designed to tease out any negative 

opinion, so that it may be considered and addressed  

 

1. What, in your opinion, are the benefits of the Diploma over other qualifications for young 

people? 

 

Some comments: 

Ɉ ȿ3ÏÌɯ#Ð×ÓÖÔÈȮɯÐÍɯÚÜÊÊÌÚÚÍÜÓȮɯÞÐÓÓɯËÌÓÐÝÌÙɯÈɯÕÌÞɯÞÈàɯÖÍɯÓÌÈÙÕÐÕÎɯÛÖɯàÖÜÕÎɯ×ÌÖ×ÓÌɯÞÏÐÊÏɯÞÐÓÓɯÌÕÎÈÎÌɯ

them in an applied route towards an HE qualifi cation.  Focusing on applied learning, the 

curriculum is designed to encourage self development and personal skills alongside the 

acquisition of principal learning skills and knowledge , in comparison to traditional route 

qualifications which concentrate on  ÙÌÊÌÐÝÌËɯÒÕÖÞÓÌËÎÌɀ 

Ɉ ȿ(ɯÍÌÌÓɯÛÏÌàɯÞÐÓÓɯ×ÙÌ×ÈÙÌɯÚÛÜËÌÕÛÚɯÍÖÙɯÍÜÛÜÙÌɯÓÌÈÙÕÐÕÎɯÈÕËɯÞÐÓÓɯÌÕÈÉÓÌɯÛÏÌÔɯÛÖɯÔÈÒÌɯÉÌÛÛÌÙɯÐÕÍÖÙÔÌËɯ

ÊÏÖÐÊÌÚɯÈÉÖÜÛɯÛÏÌÐÙɯÍÜÛÜÙÌɯÓÌÈÙÕÐÕÎɯÈÕËɯÊÈÙÌÌÙɯ×ÈÛÏÞÈàÚɀȭ 

Ɉ ȿ!ÙÖÈËÌÙȮɯÚÌÊÛÖÙɯÉÈÚÌËȮɯÐÕÝÖÓÝÌɯÌÔ×ÓÖàÌÙÚɯÐÕɯ×ÓÈÕÕÐÕÎȮɯÍÜÕÊÛÐÖÕÈÓɯÚÒÐÓÓÚɯÈÕËɯPLTS are essential.  

&ÙÌÈÛɯÛÖɯÏÈÝÌɯÈɯØÜÈÓÐÍÐÊÈÛÐÖÕɯÛÏÈÛɯÉÙÐÕÎÚɯÈÓÓɯÛÏÐÚɯÛÖÎÌÛÏÌÙȵɀ 

Ɉ ȿ2ÛÐÔÜÓÈÛÐÕÎ, challenging, demanding, and ÌÕÑÖàÈÉÓÌɀ 

 

Summary of p ositive points:  

Ɉ The integration of Functional Skills and PLTS giving a well rounded skill set  

Ɉ The breadth and over-arching and holistic nature of the qualification  

Ɉ The work experience opportunities,  as well as employer engagement and involvement in design 

and delivery  

Ɉ The project  

Ɉ The status of the qualification and equivalence with A levels/raising the level  of vocational 

learning to that of A level and achieving parity for the vocational route  

Ɉ UCAS points and progression opportunities  

Ɉ Combination of vocational and academic and the ability to keep options open rather than to 

specialize/inspiration for a poten tial career 

Ɉ Provides a different way of learning which is more realistic and relates learning to a subject area 

Ɉ Particularly good pre -16 as an alternative way of learning - an alternative to GCSE and A level 

Ɉ Choice and personalisation 

Ɉ Opportunities for col laboration  

 

What, in your opinion, are the disadvantages of Diplomas over other qualifications for young 

people? 

 

Summary of disadvantages : 

a) The complexities of delivery, inclu ding the need for collaboration in a competitive environment  
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b) The size of the Dip loma programme , and lack of opportunities for incremental achievement  

c) The Functional Skills hurdle and inequity with GCSEs  

d) The debate regarding their vocational or academic focus 

e) Lack of publicity  with parents and employers /poor press 

 

2.  ȿIn your opinion, will the four routes in the 14 -19 Qualifications reform programme 

(apprenticeships; Diplomas; general qualifications; FLT) support legislation to raise the 

participation age?  

 

Summary of c omments : 

Of the comments received 15% were supportive of the opinion that the four routes would support the 

ÙÈÐÚÐÕÎɯÖÍɯÛÏÌɯ×ÈÙÛÐÊÐ×ÈÛÐÖÕɯÈÎÌȮɯÈÕËɯÚÌÝÌÙÈÓɯÖÍɯÛÏÌÚÌɯÈËËÌËɯÛÏÌɯÙÐËÌÙɯȿÈÚɯÓÖÕÎɯÈÚɯÛÏÌàɯÈÙÌɯÈËÌØÜÈÛÌÓàɯ

resoÜÙÊÌËɀɯÞÏÐÓÚÛ 85% expressed a variety of reservations which have been summarised below: 

 

b) The need to retain eßÐÚÛÐÕÎɯȿÝÖÊÈÛÐÖÕÈÓɀɯØÜÈÓÐÍÐÊÈÛÐÖÕÚɯ 

c) Concerns re NEET and whether Diplomas will meet their needs  

d) The need for bite-size personalised programmes of learning 

e) The availability of employment , particularly during a recession  

f) Costs 

g) Progression into and out of the routes 

 

3. ȿIn your view, how well developed in your Consortium or Consortia to deliver the entitlement 

by 2013? 

 

 
Base: 309 consortia (across 127 colleges) 
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4. What, in your view, is necessary to enable entitlement to be reached by 2013?  

 

Summary of comments: 

 

Ɉ Clear political will from all parties  

Ɉ Clear strategic lead from LAs 

Ɉ Simplification, fewer, larger consortia and a clear strategy which addresses many of the issues 

around practicalities raised by schools and Colleges 

Ɉ School involvement and commitment  

Ɉ Performance measures at partnership not institutional level  

Ɉ Improved IAG  

Ɉ Parental involvement  

Ɉ Employer engagement and an upturn in the economy  

Ɉ Clarity re  the place of existing qualifications  

Ɉ De-coupling of Functional Skills from Diplomas  

Ɉ More f lexibility including incremental  achievement in Diplomas  

Ɉ There was some support for Colleges taking a lead in the planning and delivery of Diplomas  

 

Section F ɬ Towards Entitlement  

Conclusions:  

 

Clearly many Colleges are committed to Diplomas and see a range of benefits compared with other qualifications.  

These include development of a well-rounded and broader range of skills and knowledge; the ability for young 

people to make better choices about their future learning and career pathways; a new way of learning which will 

be particularly good for those who want to opt out of the traditional curriculum as an alternative to GCSE and 

A Level; and the ability of Diplomas to raise the status of vocational learning to that of A level and achieve parity 

for the vocational route. 

 

However, comments were received outlining the disadvantages of Diplomas over other qualifications.  The main 

disadvantages were seen to include the complexities of delivery, including the need for local collaboration in 

what is currently a competitive environment; issues with the Diploma itself including the size and inflexibility 

of the qualification; problems with Functional Skills including the levels required and the unfairness of the dis-

aggregation from GCSE; the continued debate around the vocational/academic focus and comparison with 

existing vocational qualifications; and the lack of publicity and good quality IAG, and general poor press. 

 

85% of respondents did not agree that the proposed four qualification routes would be sufficient to support plans 

to raise the participation age.  The reasons given include the need to retain the current vocational qualifications 

to meet the needs of those for whom the Diploma is not suitable; concerns that the needs of those who are NEET 
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will not be met and that a more flexible, personalised offer at all levels will be required; the difficulties of 

expanding apprenticeships during a recession; the size of the qualifications in each of the pathways making the 

reforms very costly to deliver. 

 

65% of Colleges report their consortia as being either on, or ahead of target to deliver the entitlement by 2013 

with 35% behind target.  Respondents outlined their views as to what is required to enable entitlement to be 

reached which included actions needed at National, Regional and Local levels.  
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APPENDIX  

 

1. Diplom as being offered in 2008/09 by l ine of learning and level  

 

The 59 Colleges offering Phase 1 Diplomas in 2008/09 are offering 158 programmes in total . The 

percentages by line of learning and by programme level are shown in the following t hree charts: 

 

 
Base: 158programmes in 59 colleges 

 

 
Base: 158 programmes in 59 colleges 
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Base: Creative & Media ɬ 43 programmes (in 28 colleges); Society, Health & Development ɬ 30 programmes (in 16 

colleges); Construction & Built Environment ɬ 27 programmes (in 14 colleges); Engineering ɬ 36 programmes (in 23 

colleges); IT ɬ 22 programmes (in 13 colleges) 

 

2. Diplomas being offered in 2009/10 by Line of Learning and Level  

 

The 113 Colleges offering Phase 1 Diplomas in 2009/10 are offering 497 programmes in total. The 

percentages by line of learning and by programme level are shown in the following t hree charts: 

 

Phase 1 
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Base: 497 programmes in 113 colleges 

 

 
Base: Creative & Media ɬ 135 programmes (in 84 colleges); Society, Health & Development ɬ 95 programmes (in 49 

colleges); Construction & Built Environment ɬ 87 programmes (in 46 colleges); Engineering ɬ 93 programmes (in 49 

colleges); IT ɬ 87 programmes (in 48 colleges) 

 

Phase 2 

 

The 77 Colleges offering Phase 2 Diplomas in 2009/10 are offering 246 programmes in total. The 

percentages by line of learning and by programme level are shown in the following t hree charts: 
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Base: 246 programmes in 77 colleges 

 

 
Base: 246 programmes in 77 colleges 
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Base: Business, Administration & Finance ɬ 70 programmes (in 41 colleges); Manufacturing & Product Design ɬ 9 

programmes (in 6 colleges); Hospitality ɬ 58 programmes (in 30 colleges); Hair & Beauty Studies ɬ 89 programmes (in 50 

colleges); Environmental & Land Based Studies ɬ 20 programmes in (14 colleges) 

 

3. Diplomas being offered in 2010/11 by Line of learning and level  

 

The 121 Colleges offering Phase 1 Diplomas in 2010/11 are offering 833 programmes in total. The 

percentages by line of learning and by programme level are shown in the following t hree charts: 

 

Phase 1 
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Base: 833 programmes in 121 colleges 

 

 
Base: Creative & Media ɬ 211 programmes (in 98 colleges); Society, Health & Development ɬ 179 programmes (in 80 

colleges); Construction & Built Environment ɬ 148 programmes (in 66 colleges); Engineering ɬ 142 programmes (in 66 

colleges); IT ɬ 153 programmes (in 72 colleges) 
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The 111 Colleges offering Phase 2 Diplomas in 2010/11 are offering 582 programmes in total. The 

percentages by line of learning and by programme level are shown in the following t hree charts: 

 

Phase 2 

 

 
Base: 582 Diploma programmes in 111 colleges 

 

 
Base: 582 Diploma programmes in 111 colleges 
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Base: Business, Administration & Finance ɬ 174 programmes (in 83 colleges); Manufacturing & Product Design ɬ 50 

programmes (in 23 colleges); Hospitality ɬ 140 programmes (in 61 colleges); Hair & Beauty Studies ɬ 165 programmes (in 

74 colleges); Environmental & Land Based Studies ɬ 53 programmes in (24 colleges) 

 

The 88 Colleges offering Phase 3 Diplomas in 2010/11 are offering 400 programmes in total. The 

percentages by line of learning and by programme level are shown in the following three charts:  
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Base: 400 programmes in 88 colleges 

 

 
Base: Public Services ɬ 84 programmes (in 41 colleges); Retail Business ɬ 57 programmes (in 27 colleges); Sport & Active 

Leisure ɬ 157 programmes (in 74 colleges); Travel & Tourism ɬ 102 programmes (in 48 colleges) 
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