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Introduction

The AoC International Charter framework aims to serve as an incentive for continuous improvement, sharing of good practice and showcasing excellence rather than a traditional inspection process.  

The focus of the Charter is on organisational processes for strategic and operational planning and management to support all areas of global and international activity in which the college is involved and the way in which these are integrated into the College’s overall planning and quality systems. It may therefore be adapted to each College’s individual situation and level of engagement in such activity. The review process interfaces as far as possible, with the requirements of the Framework for Excellence, so that it may be utilised within the College’s overall self-assessment and improvement planning. 
Scope of the Charter Review

The Review will centre on the four commitments specified in the Charter, viz:
1. The College has a management infrastructure to support international work

2. The College has an international/global strategy and development plan

3. The College assures the quality of its services to international students, partners, clients and other stake-holders

4. The college guarantees an ethical and inclusive approach in all its international activities.

These commitments will be applied to the Review in the context of whatever level and type of international activity in which the college is currently engaged.  This may include for example:

· International student recruitment 

· International delivery of UK qualifications

· Commercial contracts and tenders

· Institutional twinning

· Transnational staff and student exchanges or placements

· International partnerships for mutual benefit

· European projects

· Involvement in international aid/capacity-building/systems reform programmes

However, all Charter applicants will be expected to engage in the cross cutting theme of Globalisation of the College, as this is relevant to all areas and to all four of the Charter commitments. 
Key areas of the College’s operation need to engage with and support the Charter  commitments if they are to be translated into organisational reality.  These are the focus of the AoC International Charter Review Instrument:

· Governance and Leadership 
· Strategic Planning 
· Management
· Human Resource Development 

· Quality Assurance
· Equality and Diversity
The review process, which is based on self-assessment and external verification, will assess to what extent Colleges have embedded their commitment to excellence in international education and training within a sustainable, whole-College approach.

The AOC Charter Review Framework does not aim to emulate Ofsted (or mainstream inspection regimes of the other UK nations). It will not be based on a  complicated grading structure but will adopt the common audit protocol of assessing particular areas or the College’s capacity to develop and improve each of these via a structured plan as either  ‘Satisfactory’ or ‘Requires attention’. The overall evaluation is articulated as either ‘Satisfactory’ (resulting in the immediate award of the Charter) or ‘Requires attention’ in which case Colleges will be invited to re-apply in six months’ time. 

The Review Instrument is intended to be a formative tool. When all the individual responses to the instrument are collated, these will be considered in conjunction with any improvement plans which the College has constructed in relation to specific areas. An overall evaluation will emerge based on a balanced assessment of the responses and the improvement plans.  

In addition to the Review Instrument a Self Assessment Matrix is provided.  Together, the Review Instrument and the Matrix constitute the review process which triggers the External Review and ultimately the award of the Charter.
AoC INTERNATIONAL CHARTER REVIEW INSTRUMENT
What to do next

Full details of how to use the Charter Review Instrument and the Self Assessment Matrix, as well as what to expect during the visit from an external reviewer, can be found in the AoC International Charter Guidance Handbook:

http://www.aoc.co.uk/en/Policy_and_Advisory_Work/aoc_international/joining_the_aoc_international_charter_scheme.cfm
Colleges are first requested to undertake a self-assessment with reference to the four commitments of the AoC International Charter, using the criteria in the AoC Charter Review Instrument.  Guidance on this process is provided in Section 3 of the Handbook.

A lead member of staff should be nominated and this person will also be the main contact for AoC and the external Charter Reviewers. The contact should usually be the person who is leading on the College’s overall development in relation to the AoC International Charter.

The outcomes of the self-assessment should be recorded on the Self-assessment Matrix together with a note of the ‘evidence’ to support the statements made. For many Colleges, this may be just the beginning of the journey towards achieving the Charter standard and they may wish to undertake a range of development activities before they apply for the External Review. 
When the College has produced a final version of the Self-assessment Matrix and is ready to submit to external review, a copy of the Matrix should be posted, together with the Charter Review Application form, which has been signed by the Principal of the College, to:

Michelle Owens, AoC, 2-5 Stedham Place, London WC1A 1HU.    

An electronic copy of the Self-assessment Matrix and the Charter Review Application form should also be sent to: 

Charter@aoc.co.uk         



AoC INTERNATIONAL CHARTER REVIEW INSTRUMENT
Governance and Leadership (Charter commitment 1)
1. Does the college have a published international or ‘Global’ Policy Statement and an International or ‘Global’ Strategy with clearly defined goals and are these effectively promoted to internal and external stakeholders?
2. Are the Policy Statement and the Strategy consistent with the college’s overall mission?
3. Have the Policy Statement and the Strategy been approved by the Governing Body?
4. Does the Governing Body monitor the Strategy annually and review it at least every three years
5. Does the Governing Body approve the annual operational plan for international activity?
6. Does the Governing Body receive regular reports on the college’s international activity?
7. Does the college have a named member of the senior management team (reporting directly to the Principal or Vice Principal) with designated strategic responsibility for international work and overall responsibility for the delivery and monitoring of the International (or ‘Global’) Strategy?
AoC INTERNATIONAL CHARTER REVIEW INSTRUMENT
Strategic Planning (Charter commitments 2 & 4 )

8. Was the International (or ‘Global’) Strategy developed via a consultative process which involved all areas of the college?
9. Does the college have a realistic plan for embedding an international dimension in all or most programme/curriculum areas? 

10. Does the Strategy include a range of opportunities for learners and staff to raise their awareness of global issues and to increase their understanding of other countries, their work practice, faiths and cultures? 

11. Does the Strategy include provision of opportunities for learners to gain practical experience of other countries e.g. via projects, high quality exchange programmes and work/study experience abroad?

12. Does the Strategy include a focus on the creative use of technology to support and extend the scope of the college’s international activity: e.g. availability of distance or blended study modes and online resources, use of video-conferencing and other interactive technologies/telematics, provision of advice and guidance online? 

13.  Does the college have an annually updated operational and/or business plan for international activity, which includes a budget and (where appropriate) income targets, risk assessment and a strategy for reputation management? 
AoC INTERNATIONAL CHARTER REVIEW INSTRUMENT
Management (Charter commitments 1, 2 and 3)

14. Does each department/centre/school or service area have its own international plan and targets on which it reports to a nominated middle or senior manager? (Note:  It is acknowledged that in some case, this may be very modest and may include just one or two actions)

15. Is international activity integrated into the mainstream reporting structure and process of the college and is this reflected within management information (MIS) systems? 

16. Is international activity integrated into the college’s standard financial management and accounting procedures via discrete budgets and robust financial control and audit systems?
17. Are defined criteria in place for the assessment of value for money and added value in relation to specific types of international activity and are these utilised effectively by the college’s senior management team?
18. Are appropriate mechanisms in place to promote cross-college collaboration in relation to international activity and development, such as cross-departmental teams or working groups? 

19. Are the outcomes of any international activities and projects effectively disseminated to other areas of the college?
20. Are staff and learners appropriately prepared for visits, exchanges and placements abroad,  including re cultural briefings, language training (as applicable to the nature of the undertaking) and practical arrangements

21. Is a health and safety risk assessment applied to international work, which takes account of the specific risks applicable to this area and to international students?
22. (Where applicable):  Do the college’s systems relating to the recruitment of international students accord with UK Border Agency requirements for sponsor licences*? 
AoC INTERNATIONAL CHARTER REVIEW INSTRUMENT
Human Resource Development (Charter commitments 2, 3 and 4)

23. Does the college ensure that all members of staff who are directly engaged in international activities are appropriately experienced, aware of relevant cultural sensitivities and supported by relevant professional development and training?  

24. Is international activity taken embedded within the mainstream human resource systems of the college:  e.g. professional development planning and appraisal?
25. Are mechanisms in place to ensure that staff share the outcomes of their professional development (including visits, placements and exchanges overseas) with their colleagues and that these are effectively cascaded within the college?
26. Are there appropriate and relevant job descriptions for all staff whose posts are fully or substantially dedicated to international activity?
27. Does the college currently or is it aiming (as jobs become vacant) to incorporate a reference to sharing responsibility for the development of the global college, into all appropriate (i.e. most) job descriptions? 

AoC INTERNATIONAL CHARTER REVIEW INSTRUMENT
Quality Assurance
28. Does the college include international activity, whether carried out at home or abroad, within its Self-Assessment Report (SAR)?

29. Is international work for overseas clients and/or with international partners and/or in relation to international student recruitment, only carried out in curriculum areas which have been assessed in the domestic context by OFSTED, HMIe*, ETI* and Estyn*, QAA* or other relevant agencies as being at least ‘satisfactory?  
Re specific activities 

30. (Where applicable) Is the college’s English Language training (ELT) provision covered by Accreditation UK*

31. (Where applicable) Does the college apply the same rigorous internal quality assurance processes to its programme delivery for international students and overseas clients and as it does in the case of UK learners and domestic clients?

32. (Where applicable) Does the college provide dedicated support for all overseas students in accordance with the national benchmarking standards which emerged from the UKCISA survey (2008)*? 
33.  (Where applicable) Before committing to special projects, consultancy services and off-shore programmes, does the college ensure it has the capacity to deliver appropriately and to a high standard and that it has the necessary staff and other resources in place?  

34.  (Where applicable) Does the college utilise robust processes for selecting, supporting and quality assuring off-site work carried out by external parties under franchise, agency or other sub-contracting arrangements? 
35. (Where applicable) Does the college utilise evaluation procedures for individual projects/pieces of work carried out for international clients and/or with international partners and are the results used to improve systems and inform future provision?

AoC INTERNATIONAL CHARTER REVIEW INSTRUMENT
Equality and Diversity (Charter commitments 2 and 4)

36. Do the International Policy and Strategy embrace concepts of inclusiveness, equity and global citizenship and celebrate diversity? 

37. Do the Strategy and operational plan foster opportunities for international and home students to share their experience and cultures to facilitate learning across the college and is this demonstrably translated into action?  
38. Does the college have policies and strategies in place to ensure that people whose first language is not English (home or international students or visiting staff) can gain access to support where this is needed (e.g. in relation to learning, assessment and representation)?

39. Are mainstream college policies available made as accessible as possible to people whose first language is not English (e.g. and free from jargon and/or available in the other main languages spoken by the local community)?  

40. Does the college have a marketing strategy and promotional materials for its international work which reflect high standards of accuracy and integrity?
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References

* Inspections of Further Education Colleges are carried out by the Office for Standards in Education (OFSTED) in England, HM Inspectorate of Education (HMIe) in Scotland, the Education and Training Inspectorate in Northern Ireland (ETI) and Estyn in Wales

*QAA – Quality Assurance Agency which implements the IQER (Integrated Quality and Enhancement Review) : a review method specially devised for higher education in further education colleges (HE in FECs) in England

*Accreditation UK is the quality assurance scheme for the UK ELT sector which is run by the British Council and English UK

#English UK is the world’s leading language teaching association whose members include private language schools, educational trusts and charities and language centres in Further Education colleges and universities, all of which are accredited by the British Council.

*UKCISA – the UK Council for International Student Affairs

* Details of the UK Border Agency requirements for sponsor licences can be found at: http://www.bia.homeoffice.gov.uk/sitecontent/newsfragments/sponsorlicence
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